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Overview

BVB:

• Library Network within Bavaria

• Supports over 150 libraries with various services, e.g.:
• B3Kat 

• Union catalog, in cooperation with KOBV
• Covers libraries from Bavaria, Berlin and Brandenburg
• Over 30 million Solr entries

• OPAC hosting
• Current transition: TouchPoint (OCLC)  VuFind

• LMS hosting
• Current transition: SISIS (OCLC)  FOLIO 

• Cooperation with LRZ (Leibniz Supercomputing Centre Munich)
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BVB FOLIO Project

Discovery working group (TP-DISC)

Solr
LMS 

(FOLIO/SISIS)UX/UI
Discovery
ServicesDeveloper
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BVB VuFind Environment

B3Kat

B3Kat

manual injection of  
e-book packages

LMS

local instances

additional local data
e.g. call numbers

Solr

B3Kat Collection

Local Collection

• Patron information
• Item status
• Page/hold/recall requestsindividual ranking or

boosting

4 VuFind® Global Summit 2025, Berlin | Laura Schlett   



www.bib-bvb.de

BVB VuFind development conceptVuFind 

• Central management/versioning of source code/configuration in GitLab
• Clean separation of base and customizations/developments
• Central ticketing system (GitLab issues)

• Uniform development environment :  IntelliJ           , PhpStorm          
• Automated builds and deployments

• Locally: Docker
• LRZ: Kubernetes
- t Kubernetes

5 VuFind® Global Summit 2025, Berlin | Laura Schlett   



www.bib-bvb.de

VuFind Base Layer (Upstream)

BVB Layer

Library Layer

Three layer development model
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Layer 1: VuFind Base Layer (Upstream)

• Current code from GitHub
• Started development with 9.0
• Currently in use: 10.1.4
• As soon as possible: 10.2.X  

• No changes because:
• Facilitates updates
• Security fixes are up to date
• Great, active community
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Layer 2: BVB Layer

• Uniform customizations for all union libraries

• Components :
• Designated BvbModule (PHP)
• Common configuration
• Functional BvbTheme (SCSS and .phtml)

• Common (base) translations

• Cooperation :
• Coordination of development in the discovery working

group
• BVB is in charge of technical matters
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Layer 3: Library specific layer

• Individual design and customizations

• Components:
• Local theme that inherits from BVB theme
• Local config files for BVB additions 
• Config files of the lower layers can be overridden or added to

• Flexible enough to cater to library specific needs
(e.g. Corporate Design)
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Layer 1: Result list VuFind base
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• Bootstrap 5
• Kept in its 

default state
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Layer 2: Result list BVB

11 VuFind® Global Summit 2025, Berlin | Laura Schlett   

• Custom icons
• Facets on the left
• Added new items to

header menu
• Various config presets
• Some placeholder

translations
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Layer 3: Result list Bamberg University Library
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• Uses SISIS LMS 
connector

• Follows Corporate 
Design

• Custom facets
• Facet enabled by

default
• Additional tool in 

toolbar
(purely local) 
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Layer 3: Result list TUM Library
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• Uses FOLIO LMS 
Connector

• Follows Corporate 
Design

• Custom facets
• Some local translations
• Chat function
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Layers 1 & 2: Mobile view
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VuFind base
• Bootstrap 5
• No translations

BVB
• New cover

placement
• Reduction of tools
• Bigger font size
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Layer 3: Mobile view
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TUM
• Inherits BVB 

theme with minor 
changes (e.g. no
cover images)

Bamberg
• Toolbar addition

also visible on 
mobile
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Individual degree of participation

16

Depending on local priorities and resources, different approaches 
are possible for each library… 

• Passive approach (full service)
• Configuration and customization will be taken over 

completely by the BVB

• Active approach (cooperative)
• Involvement in the discovery working group or subgroups 

(Development, UX, Solr)
• Optional: Individual configuration/customizations within

the library layer
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Summary and Lessons Learned

• Prod and dev branches for every layer
• Review process before merges into dev branches
• Code freeze on BVB layer before the go-live of a library

(no merges into prod branches)
• Effects of the structure:

• Library customizations are easily distinguishable
• Common module drastically reduces maintenance time/effort
• But: incorporating local additions into the BVB layer when possible is

an ongoing task
• Coming up:

• Update to 10.2
• First test: Switching LMS with an already live VuFind System

17 VuFind® Global Summit 2025, Berlin | Laura Schlett   



www.bib-bvb.dewww.bib-bvb.deVuFind® Global Summit 2025, Berlin | Laura Schlett   

…and many thanks to all our colleagues from
the BVB, LRZ and the discovery working group

Thank you for your attention!
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